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STAFF REPORT/RESOLUTION 

TO: Southwest Washington Regional Transportation Council Board of Directors 

FROM: Matt Ransom, Executive Director   

DATE: October 28, 2014 

SUBJECT: Grant Scope Change: City of Vancouver Evergreen Highway Trail,  
Resolution 11-14-19 

AT A GLANCE - ACTION 
RTC Board action will modify the project scope for the Evergreen Highway Trail from a shared 
multi-use path to a pedestrian trail.  The Evergreen Highway Trail received federal funds 
through the RTC regional project selection process, and action by the RTC Board as the 
granting agency is required for the City of Vancouver to proceed with a modified project scope.  
This scope modification will allow the City of Vancouver to construct the Evergreen Highway 
Trail as an eight-foot trail, with six-foot segments at a few constrained locations. 

INTRODUCTION 
The City of Vancouver is requesting to modify the grant scope for the Evergreen Highway Trail 
from a shared multi-use path to a pedestrian trail.  The City has been awarded $886,250 in 
federal grants for the Evergreen Highway Trail through the regional project selection process.  
The project was submitted and evaluated as a shared multi-use path, which would require a 
minimum 10-foot pathway as established by WSDOT’s design manual.  Due to constraints, the 
City is requesting that the trail be re-designated as a pedestrian trail, which would require a 
minimum width of five-feet.  The City intends to construct an eight-foot trail for most of the 
length, with six-foot segments at a few constrained locations. 

Since Local Agency Agreements have already been executed, a TIP amendment is not needed, 
but the granting agency (RTC) must approve the change in scope in order for the City of 
Vancouver to utilize the committed grant funds. 

The City of Vancouver has stated that the proposed change is consistent with their overall 2006 
Trail and Bikeway System Plan.  The public was informed of the change at a recent Old 
Evergreen Neighborhood Association public meeting (September 23, 2014) and a notice has 
been placed on the City of Vancouver’s website. The Evergreen Highway Trail Coalition and 
neighborhood have expressed support to proceed with this change. 

The Regional Transportation Advisory Committee (RTAC) reviewed this change at their 
October meeting and has recommended approval by the RTC Board of Directors.  The City of 
Vancouver correspondence requesting this change and additional information is attached to this 
resolution. 
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POLICY IMPLICATION 
The expectation of RTC is that all projects funded through the regional project selection process 
will be built as described in the submitted grant application. 

On occasion, proposed grant request are based on preliminary engineering details, and project 
sponsor may need to make significant design changes after the grant award.  When this happens, 
project sponsors are required to request a grant scope change to ensure that the revised project 
scope still provides roughly the same benefits as the original grant application scope.  The 
process to make this change must be transparent and provide adequate public involvement.  This 
process also requires action by both RTAC and the RTC Board. 

Action on this amendment confirms that the modified project scope provides approximately the 
same benefit and outcome as the original grant proposal, is consistent with long-range plans, and 
that the amendment process provided adequate public involvement. 

BUDGET IMPLICATION 
This project scope modification will allow the City of Vancouver to construct the next segment 
of the Evergreen Highway Trail within the existing budget. 

ACTION REQUESTED 
Adoption of Resolution 11-14-19, " Grant Scope Change: City of Vancouver Evergreen 
Highway Trail.” 

ADOPTED this ____________ day of ___________________________________ 2014, 

by the Southwest Washington Regional Transportation Council. 

SOUTHWEST WASHINGTON 
REGIONAL TRANSPORTATION COUNCIL ATTEST: 

_____________________________________ _______________________________ 
Jack Burkman Matt Ransom  
Chair of the Board Executive Director 
 

Attachments 
20141104RTCB_Resol111419_ScopeChanget_EvergreenTrail.docx 
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