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Title VI Notice

RTC operates its programs without regard to race, color, and
national origin in accordance with applicable laws, including Title
VI of the Civil Rights Act of 1964 and related statutes. To request
additional information on RTC’s Title VI nondiscrimination
requirements, or if any person believes they have been aggrieved
by an unlawful discriminatory practice under Title VI or other
applicable law and would like to file a complaint, contact RTC at
564-397-6067 (TTY 711) or email TitleVI@rtc.wa.gov.

Persons who do not speak or read English well may request at no
cost, language assistance, oral interpretation and/or written
translation. Contact RTC at 564-397-6067 (TTY 711) or email
info@rtc.wa.gov.

American with Disabilities Act (ADA) Notice

RTC will ensure that no qualified disabled individual shall, solely
on the basis of his or her disability, be excluded from the
participation in, be denied the benefits of, or be subjected to
discrimination under any of its programs, services, or activities as
provided by Section 504 of the Rehabilitation Act of 1973 and the
Americans with Disabilities Act of 1990 (ADA).

Individuals requiring reasonable accommodations may request
written materials at no cost, in alternate formats, sign language
interpreters, physical accessibility accommodations, or other
reasonable accommodations by contacting RTC at 564-397-6067
(TTY 711) or email info@rtc.wa.gov, with two days advance
notice.

Aviso del Titulo VI

RTC opera sus programas sin considerar raza, color y origen
nacional, de acuerdo con las leyes aplicables, incluyendo el Titulo
VI de la Ley de Derechos Civiles de 1964 y los estatutos
relacionados. Para solicitar informacién adicional de los requisitos
de no discriminacion de RTC Titulo VI, o si cualquier persona cree
gue ha sido perjudicada por una practica discriminatoria ilegal
bajo el Titulo VI u otra ley aplicable y desearia presentar una
reclamacion, comuniquese con RTC al 564-397-6067 (TTY 711) o
por correo electrénico a TitleVI@rtc.wa.gov.

Las personas que no hablan o leen inglés bien pueden solicitar
asistencia con el idioma, interpretacion oral y/o traduccion
escrita, sin costo alguno. Comuniquese con RTC al 564-397-6067
(TTY 711) o por correo electrénico a info@rtc.wa.gov.

Aviso de la Ley de Estadounidenses con Discapacidades
(ADA)

RTC se asegurara de que ninguna persona discapacitada
calificada, unicamente por su discapacidad, sea excluida de la
participacidn, se le nieguen los beneficios o sea sometida a
discriminacion en cualquiera de sus programas, servicios o
actividades segun lo dispuesto. por la Seccién 504 de la Ley de
Rehabilitacién de 1973 y la Ley de Estadounidenses con
Discapacidades de 1990 (ADA).

Las personas que requieran adaptaciones razonables pueden
solicitar materiales escritos sin costo, en formatos alternativos,
intérpretes de lenguaje de sefias, adaptaciones de accesibilidad




fisica u otras adaptaciones razonables comunicandose con RTC al
564-397-6067 (TTY 711) o enviando un correo electrénico a
info@rtc.wa.gov, con dos dias de antelacién.

Paspen VI YBegomneHue

RTC npepocTtasnseT yyactMe B CBOMX NPOrpammax He3aBMcMmo ot
pacbl, uBeTa KOXM N HALMOHANbHOTO NPOUCXOXKAEHMUA, B
COOTBETCTBMU C NPUMEHMMbBIMM 3aKOHaMM, BKAKOYAA pasgen Vi
3aKoHa O rpa*kgaHcKkux npasax 1964 roga u cBA3aHHbIE C HUM
3aKoHOAaTe ibHble aKTbl. YTo6bl 3aNPOCUTL AONONHUTENbHYIO
nHpopmauymto o TpebosaHumax RTC no pasgeny VI o 3anpeTte
ANCKPUMMHALMU, AN NoAaTb Kanoby, ecnn kakoe-ambo nmuo
CYMTAET, YTO OHO MOCTPAZAN0 OT HE3AKOHHOW
OVNCKPUMMHALMOHHOM NPAKTUKM, 3anpeLéHHomn pasaenom VI nnu
APYTMM NPUMEHMMbIM 3aKOHOA4ATeNbCTBOM, CBAXMUTECL C RTC no
TenepoHy 564-397-6067 (TTY 711) unm sNeKTPOHHOM NoyTe
TitleVi@rtc.wa.gov.

Jlnua, KoTopble NN0X0 rOBOPAT UAM YUTAKOT NO-aHIIUNCKU, MOTYT
6ecnnaTHO 3anNpoCUTb MOMOLLLb YCTHOTO U MUCbMEHHOTO
nepesoauyunKa. MossoHuTe B RTC 564-397-6067 (TTY 711) nan
oTnpasbTe coobLeHne No 3. noyTe Ha agpec info@rtc.wa.gov.

YBegomneHue o 3akoHe 06 amepuKaHLUAX-UHBaNNAAxX
(ADA)

RTC 6yaeT rapaHTMpOBaTb, YTO HU OAUH KBAaANULMPOBAHHbIN
WHBANMA, He ByAeT UCKIOYEH U3 Yy4acTUA, INLIEH NbFOT UK
NoABEPrHyT AUCKPMMMHALUKN B paMKax 10601 13 ero nporpamm,

YCAYT UM MEPONPUATUMN, KaK 3TO NPeayCMOTPEHO,
WUCKIOYNTENBHO HA OCHOBAHWUM €0 UIN €€ UHBANAHOCTY.
pasgenom 504 3akoHa o peabunutaumm 1973 roga 1 3akoHom 06
amepuKaHuax-uHBanmaax 1990 roaa (ADA).

Nnuya, KoTopbiM TpebytroTca pasymHble npucnocobieHma, moryTt
H6ecnnaTHO 3aNpPoOCUTb MMCbMEHHbIE MaTepPUasbl B
anbTepHaTUBHbIX popmaTax, ycayrm cypaonepeBoaymKoB,
npucrnocobaeHns ana GpUan4eckomn AOCTYNHOCTU UK Apyrme
pasyMHble npucnocobnenus, ceasasluimcs ¢ RTC no tenedoHy 564-
397-6067 (TTY 711) nnun no aneKTpoHHOM noyte info@rtc.wa.gov,
C NpeaBapuTeNbHbIM YBEAOM/IEHMEM 3a ABa HA.
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Thoéng bdo Tiéu dé Vi

RTC diéu hanh cac chuwong trinh cia minh ma khéng phan biét
ching tdc, mau da va nguén géc qudc gia theo luat hién hanh, bao
gébm cad Pé Muc VI cla Dao Luat Dan Quyén nam 1964 va céc luat
c6 lién quan. DE& yéu cau thong tin bé sung vé cac quy dinh khdng
phan biét déi x&r theo Dé Muc VI cha RTC hodc néu bat ky nguoi
nao cho rang minh bj ngwoc dai bdi hanh vi phan biét d6i x{ trai
phép luat theo D& Muc VI hodc luat hién hanh khic va muén nép
don than phién, hay lién hé v&i RTC theo s6 564-397-6067 (TTY
711) hoac email TitleVI@rtc.wa.gov.

Nhirng ngudi khéng néi hodc doc Tiéng Anh trdi chdy co thé yéu
cau dich vu hd tro ngén ngit, thong dich va/hodc bién dich mién
phi. Hay lién hé v&i RTC theo s 564-397-6067 (TTY 711) hodc
email info@rtc.wa.gov.

Thoéng bao vé Pao luidt Nguei khuyét tit Hoa Ky (ADA)

RTC s& dam bao rang khéng cé ca nhan khuyét tat da tiéu chuan
nao, chivi tinh trang khuyét tat cda minh, s& bj loai khéi viéc tham
gia, bi tir chéi céc loi ich hodc bi phan biét déi x&r trong bat ky
chuong trinh, dich vu hoac hoat dong nao ctia RTC nhu dwgc cung
cap theo Muc 504 cGia Dao luat Phuc hdi chirc ndng ndm 1973 va
Dao luat Nguoi khuyét tat Hoa Ky ndm 1990 (ADA).

Nhi*ng cd nhan yéu cau chd & hop ly cé thé yéu cau tai liéu bang
van ban mién phi, & cac dinh dang thay thé&, thdng dich vién ngén
nglt ky hiéu, ché & danh cho ngudi khuyét tat hodc chd & hop ly
khac bang cach lién hé v&i RTC theo s6 564-397-6067 (TTY 711)
hodc glri email téi info@rtc.wa.gov, bdo trwdc hai ngay.
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Introduction

The Unified Planning Work Program (UPWP) outlines
transportation studies and tasks carried out by Southwest
Washington Regional Transportation Council (RTC) in FY 2024:
July 1, 2023, through June 30, 2024. For a full understanding of
the complete work of RTC, RTC’s website is the best source for
this information. The introductory page of the website includes
links to monthly RTC Board packets, which provide planning
study information and Board actions relating to the work of RTC
during the fiscal year.

Work tasks listed in this document are based on the priorities
set by the Region through the Regional Transportation Plan, by
guidelines established under the federal metropolitan
transportation regulations 23 USC 134, and state requirements
set forth in RCW 47.80 and WAC 468.

RTC is required by 23 CER 420.117 to report annually on
UPWP progress. The UPWP Annual Performance and
Expenditures Report summarizes progress made on approved
UPWP tasks, programs, and planning activities. The
performance and expenditures report includes:

= Comparison of actual system performance with established
goals

Progress in meeting schedules

Budgeted funds compared to actual expenses

Cost overruns or underruns

Approved work program revisions

Approved Amendments to the FY2024 Unified
Planning Work Program

One amendment to the SFY 2024 UPWP was prepared and
approved by RTC. The amendment occurred on March 5, 2024.

FY2024 Unified Planning Work Program Work
Elements

DELIVERABLES STATUS

Regional Transportation Plan Adopted by RTC Board

February 2024
Congestion Management Adopted by RTC Board
Program Update June 2024
Transportation Improvement Adopted by RTC Board
Program October 2023

Vancouver Area Smart Trek

Presented To RTC Board
Program Annual Program Report

September 2023

Safety Action Plan (SS4A) —

Clark County Due March 2025

Freight Plan Update — Phase 1 Due April 2025

Regional Signal Timing Plans Due December 2025



https://www.rtc.wa.gov/
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title23-section134&num=0&edition=prelim
https://app.leg.wa.gov/rcw/default.aspx?cite=47.80
https://app.leg.wa.gov/wac/default.aspx?cite=468
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-420/subpart-A/section-420.117
https://www.rtc.wa.gov/packets/board/2024/03/202403-05-Res06-UPWPAmend.pdf

Unified Planning Work Program Elements
1. Regional Transportation Planning
Program

The purpose of the tasks within this element is to meet state
and federal transportation planning requirements through a
continuous, cooperative, and comprehensive planning
process. This element also addresses federal, state, and
regional priorities and outlines tasks to develop regional
multimodal transportation long-range strategies for the region
and tasks that prioritize and program federally funded and
regionally significant projects.

A.

Regional Transportation Plan
FY 2024 Accomplishments

Orchestrated the Clark County Walkability Action
Institute Team and Clark Communities Bicycle and
Pedestrian Advisory Committee meetings

Collaborated with local partners to implement
transportation demand strategies outlined in local and
regional Commute Trip Reduction plans

Collaborated with the Columbia River Economic
Development Council (CREDC) to support
implementation of the Economic Development Plan
and regional transportation needs

Participated in the coordination with planning partners
on the update of the Clark County Comprehensive Plan
Collaborated with partner agencies on the development
and adoption of the 2024 Regional Transportation Plan
for Clark County. The RTP integrated the following
issues/themes: safety, efficiencies, freight, transit,
transportation corridors, Transportation System
Management and Operations, active transportation and
health, human services transportation needs,

environmental stewardship, emerging transportation
technologies, and comprehensive planning and local
transportation system plan coordination

Coordinated with Portland (OR) Metro on the Regional
Transportation Plan update

Collaborated with Metro on a second phase for
Regional Emergency Transportation Routes (RETR) to
prioritize/tier the updated routes and develop
operational guidance for route owners/operators
Worked with planning partners on development and
implementation of the federally required Performance-
Based Planning program

Developed and adopted Transportation Performance
Management report

Presented Freight Mobility Strategic Investment Board
(FMSIB) meetings

Financial Data: Status of Expenditures

Regional Transportation Plan:
PL, STBG, & RTPO Funds

FY 2024 Expenditure Balance*
Budgeted Amount
$826,948 $632,772 $194,176

* Balance = cost overrun/underrun for this work element task



https://credc.org/about-us/
https://www.rtc.wa.gov/programs/rtp/clark/
https://www.rtc.wa.gov/programs/rtp/clark/
https://rdpo.net/emergency-transportation-routes
https://www.rtc.wa.gov/programs/performance/
https://www.rtc.wa.gov/programs/performance/
https://www.rtc.wa.gov/packets/board/2023/02/TPMsFINALReport.pdf
https://www.rtc.wa.gov/packets/board/2023/02/TPMsFINALReport.pdf

. Transportation Improvement Program
FY 2024 Accomplishments

Reviewed and updated the Transportation
Programming Guidebook, TIP Policies and Procedures

Coordinated the grant application process for federal,
state, and regionally competitive funding programs,
such as the Surface Transportation Block Grant
program, federal Transportation Alternatives (TA),
Congestion Mitigation and Air Quality (CMAQ), and
Carbon Reduction Program (CRP) funds

Developed and adopted the 2024-2027 Transportation
Improvement Program for Clark County

Processed TIP Amendments on RTC’s website
Updated the TIP project database to showcase TIP
implementation with project showcases and before and
after project studies, made available on RTC’s website
Facilitated meetings with the TIP subcommittee to
evaluate the TIP development process and project
funding

Financial Data: Status of Expenditures

Transportation Improvement Program:
PL, STBG, & RTPO Funds

FY 2024 Expenditure Balance*
Budgeted Amount
$318,057 $124,156 $193,901

* Balance = cost overrun/underrun for this work element task

Congestion Management Process

FY 2024 Accomplishments

= Developed the regional Congestion Management
Process (CMP) annual report

» Measured and analyzed performance of the
transportation corridors in the CMP network

= Coordinated with local agencies to ensure consistency

of data collection, data factoring, and ease of data
storage/retrieval

» Incorporated annual traffic counts collected by Quality

Counts into the CMP process

Financial Data: Status of Expenditures

Congestion Management Process:
PL, STBG, & RTPO Funds

FY 2024 Expenditure Balance*
Budgeted Amount
$190,834 $51,396 $139,438

* Balance = cost overrun/underrun for this work element
task



https://rtc.wa.gov/programs/tip/docs/ProgrammingGuidebook20230207.pdf
https://rtc.wa.gov/programs/tip/docs/ProgrammingGuidebook20230207.pdf
https://www.rtc.wa.gov/reports/tip/tip2024-27.pdf
https://www.rtc.wa.gov/reports/tip/tip2024-27.pdf
https://www.rtc.wa.gov/programs/tip/amendments/
https://www.rtc.wa.gov/programs/cmp/
https://www.rtc.wa.gov/programs/cmp/
https://www.rtc.wa.gov/data/traffic/

D. Vancouver Area Smart Trek Program
FY 2024 Accomplishments

Coordinated all Vancouver Area Smart Trek (VAST)
activities within Clark County and with Oregon;
provided a forum to host periodic VAST program
events to promote regional discussion and education
on Transportation Systems Management and
Operations (TSMO) and transportation technology
issues

Coordinated efforts with transportation agencies in
Clark County in the ongoing development and
implementation of the Vancouver Area Smart Trek
(VAST) program and the 2023 VAST Annual
Program Report

Implemented the Clark County TSMO Plan, which
provides a strategic framework to guide transportation
system management objectives, informs future
Intelligent Transportation Systems (ITS) technology
investments and capital improvements necessary to
support the plan’s objectives

Collaborated with partner agencies to update and
expand Portland State University’s portal database

Financial Data: Status of Expenditures

Vancouver Area Smart Trek:
STBG & Local Match Funds

Budgeted Amount

FY 2024 Expenditure Balance*

$572,503 $174,956 $397,548

* Balance = cost overrun/underrun for this work element task

E. Skamania and Klickitat County RTPO

FY 2024 Accomplishments

= Developed meeting packets and presentations for
meetings of the Skamania County Transportation
Policy Committee and Klickitat County Transportation
Policy Committee

= Developed the 2024-2027 RTPO Transportation
Improvement Program (TIP) for Skamania County and
Klickitat County and input to the State Transportation
Improvement Program (STIP)

» Provided transportation planning technical assistance
for the two counties, including funding expertise and
support for project funding applications

= Participated in the statewide rural RTPO working group
meetings

»= Provided technical support and participated in monthly
meetings with Gorge Transit and the Hood River
Bridge Replacement Bi-State Working Group.

Financial Data: Status of Expenditures

Skamania and Klickitat Regional Transportation
Planning Organization:

RTPO Funds
FY 2024 Expenditure Balance*
Budgeted Amount
$45,310 $52,745 -$6,435

* Balance = cost overrun/underrun for this work element task



https://www.rtc.wa.gov/programs/vast/
https://www.rtc.wa.gov/programs/vast/docs/vastAnnualReport2023.pdf
https://www.rtc.wa.gov/programs/vast/docs/vastAnnualReport2023.pdf
https://www.rtc.wa.gov/agency/committees/skamania/
https://www.rtc.wa.gov/agency/committees/skamania/
https://www.rtc.wa.gov/agency/committees/klickitat/
https://www.rtc.wa.gov/agency/committees/klickitat/
https://gorgetransit.com/
https://portofhoodriver.com/bridge/bridge-replacement-project/
https://portofhoodriver.com/bridge/bridge-replacement-project/

F. Interstate Bridge Replacement (IBR) Program
FY 2024 Accomplishments

Participated in IBR-related team meetings, including
the Executive Steering Group (ESG), ESG Staff Level
Group, Community Advisory Group, Project
Management Group, and Equity Advisory Group
Prepared progress reports and reviewed hours and
invoices

Briefed RTC Board and the Regional Transportation
Advisory Committee regularly on IBR program activities
and emerging issues

Participated in the IBR environmental process to
include attendance at Agency Coordination Group
(ACG) meetings

Financial Data: Status of Expenditures

Interstate Bridge Replacement Project:
WSDOT IBR Funds

FY 2024 Expenditure | Balance
Budgeted Amount
$144,259 $144,259 $0

G. Safe Streets and Roads for All — Clark County
FY 2024 Accomplishments

Orchestrated the development of a Comprehensive
Safety Action Plan for the Clark County MPO region
Collaborated with partner agencies to lay the
foundation for the development of improving safety for
all transportation system users

Financial Data: Status of Expenditures

Safe Streets and Roads for All: Clark County
Federal Grant

FY 2024 Expenditure | Balance*
Budgeted Amount
$346,821 $134,573 $212,248

* Balance = cost overrun/underrun for this work element task



https://www.interstatebridge.org/

H. Regional Signal Timing Plans

FY 2024 Accomplishments

= Developed and coordinated all Regional Signal Timing
Plans project tasks with the consultant and the VAST

Steering Committee

=  Worked with consultant to develop internal and

external communication plans

= Coordinated the development of a prioritization

methodology

= Collaborated with the consultant and VAST Steering

Committee to prioritize CMP corridors

Financial Data: Status of Expenditures

Regional Signal Timing Plans:

CPR Funds
FY 2024 Expenditure Balance*
Budgeted Amount
$658,413 $58,541 $599,872

* Balance = cost overrun/underrun for this work element task

|. Strategic Regional Planning: Clark County
Freight Mobility Study

» Update the Clark County Freight Mobility Study
o Include a review of existing conditions; identify
future priority project needs; identify relevant
performance measures; incorporate a review of
local, state, and federal policy and funding
programs related to freight and commerce activities

Financial Data: Status of Expenditures

Regional Signal Timing Plans:
STBG
FY 2024 Expenditure Balance*
Budgeted Amount
$115,607 $0 $115,607

* Balance = cost overrun/underrun for this work element task



https://www.rtc.wa.gov/studies/rstp/
https://www.rtc.wa.gov/studies/rstp/

2. Data Management, Travel Forecasting, frgggglflfr']‘;‘“ planning studies and local subarea

and Technical Services = Compiled crash data for use in development of
safety management plans and project priorities

= Coordinated with FHWA, WSDOT, and local
agencies in updating urban area boundaries for
Vancouver, Ridgefield, Woodland, and Bingen/

This element includes the development, maintenance, and
management of the regional transportation database and
website to support the regional transportation planning

program. The database is used to monitor transportation White Salmon
system performance, to evaluate level of service standards,
and to calibrate the regional travel forecasting model. This Air Quality Planning
element also includes development and use of the regional = Consulted with local agencies, WSDOT, DOE,
travel forecasting model to estimate and analyze future EPA, SWCAA, Metro, and Oregon’s Department of
transportation needs, air quality planning, and technical Environmental Quality on emerging issues related
support to local jurisdictions. to air quality and transportation
= Continue to support Clark County in the

A. Regional Transportation Data, Forecast, Air development of the Climate Element of the

Quality, and Technical Services County's Comprehensive Plan

FY 2024 Accomplishments Technical Services

» Provided technical support for studies by local
jurisdictions and partner agencies

» Provided modeling support and technical
assistance to WSDOT and ODOT on the Interstate
Bridge Replacement Project

Regional Transportation Data and Travel Forecasting

= Developed, maintained, and managed the regional
transportation database, including the TAZ allocation
and traffic count program database, and worked in
coordination with Metro on the regional travel forecast
model to support the planning program

= Coordinated with bistate planning partners on the
development of the bistate travel model and the Portal
database

= Updated the region’s Demographic Profile report

= Assisted local jurisdictions in analyzing data from the

Financial Data: Status of Expenditures

Regional Transportation Data, Forecast, Air
Quality & Technical Services:
PL, STBG & RTPO Funds

regional transportation database in updating and FY 2024 Expenditures | Balance*
implementing comprehensive plans Budgeted Amount

* Used regional travel forecasting model data to support 826 948 308.880 528 068
RTC’s RTP implementation and TIP development, $826, $308, $528,
development of state multimodal plans, and support * Balance = cost overrun/underrun for this work element task



https://www.rtc.wa.gov/data/traffic/
https://www.rtc.wa.gov/data/model/
https://www.rtc.wa.gov/data/model/
https://portal.its.pdx.edu/
https://www.rtc.wa.gov/agency/docs/EJ-Demographic-Profile-RTPO-2024_Final.pdf

. Regional Household Behavior Travel Study

FY 2024 Accomplishments

= Coordinated with Oregon partners—including Metro,
ODOT, and other Oregon MPOs—in developing the
next Oregon Household Activity Survey (OHAS)

= Developed public outreach strategies before fielding
the survey, sampling approach, and Clark County
geographical strata and conducted the travel and
activity-based survey

= Monitored the progress of the activity survey and

continued to communicate with the survey consultants

and local jurisdictions
=  Worked with consultant team to produce final report

Financial Data: Status of Expenditures

Household Travel Survey:
STBG Funds & Local Match

FY 2024 Expenditures | Balance*
Budgeted Amount
$534,219 $256,510 $277,709

* Balance = cost overrun/underrun for this work element task

C. Transportation Data Study and Data Acquisition
FY 2024 Accomplishments

Assisted local jurisdictions in analyzing vehicle travel
patterns using TomTom Traffic Stats and O/D Analysis
products area web-based tools

Utilized Cambridge Systematics' LOCUS web-based
tool to understand how people move within the region
Worked with consultant and partner agencies to
understand analysis needs and develop a plan for
customizing results and reports to streamline work
steps and visualize and interpret results

Financial Data: Status of Expenditures

Transportation Data Study and Data Acquisition

STBG Funds & Local Match

FY 2024 Expenditures Balance*
Budgeted Amount
$300,000 $109,998 $190,002

* Balance = cost overrun/underrun for this work element task




3. Transportation Program Coordination

and Management

This element provides for overall coordination and
management required of the regional transportation planning
program. Ongoing coordination includes holding regular RTC
Board and RTAC meetings. It also provides for bistate
coordination with Metro and ODOT to address both
transportation and land use issues of bistate significance. In
addition, this coordination and management work element
provides for public participation activities, as well as federal
and state transportation planning compliance.

A. Transportation Program Coordination and
Management

FY 2024 Accomplishments

Regional Transportation Program Coordination and

Management

= Conducted meetings and prepared agenda and
materials for monthly RTC Board of Directors, Regional
Transportation Advisory Committee (RTAC), Skamania
County Transportation Policy Committee, and Klickitat
County Transportation Policy Committee meetings.

= Reviewed partner agency committee meeting agenda
and materials and participated in meetings. These
included Washington State Joint Transportation
Committee meeting, quarterly MPO/RTPO/WSDOT
Coordinating Committee, C-TRAN Board, Accessible
Transportation Coalition initiative, CREDC Economic
Development Partners, and Clark County
Transportation Alliance.

= Participated in regional and statewide transportation
committees and advisory boards, such as the
statewide MPO/RTPO Coordinating Committee, the

state Commute Trip Reduction (CTR) program,
WSDOT’s TDM Technical Team, and specific
modal plan studies as commissioned by WSDOT
and other state agency partners

= Developed and adopted the FY 2024 Budget and
Indirect Cost Plan, decision on annual dues, RTC
procurement policy, and Personnel Policy Manual

= RTC’s Executive Director reached out to planning
partners, oriented new RTC Board members, and
held regular meetings to facilitate discussion of
regional transportation planning issues

» Provided consultation and technical support to
various local agencies on issues related to the
RTIP/STIP and STBGP/TA obligation process, as
well as data collection and analysis for specific
projects

= Participated in training opportunities, including
webinars and workshops

Bistate Coordination

» Participated in Metro’s monthly Transportation
Policy Alternatives Committee (TPAC), monthly
TPAC/MTAC workshops, monthly Joint Policy
Advisory Committee on Transportation (JPACT)
meetings, and Metro/RTC RTP update meetings

» Provided leadership and coordination and
represented RTC on policy and technical issues at
committee meetings within the Portland-Vancouver
region, specifically participated in Metro's regional
transportation planning process and ODOT'’s
transportation planning activities, including
participation at Metro’s and ODOT’s transportation
committees; JPACT, TPAC, and joint MTAC/TPAC
meetings, as well as ODOT’s Regional Tolling
Advisory Committee



https://www.rtc.wa.gov/agency/board/
https://www.rtc.wa.gov/rtac/
https://www.rtc.wa.gov/rtac/
https://www.rtc.wa.gov/agency/committees/skamania/
https://www.rtc.wa.gov/agency/committees/skamania/
https://www.rtc.wa.gov/agency/committees/klickitat/
https://www.rtc.wa.gov/agency/committees/klickitat/
https://www.oregonmetro.gov/regional-leadership/metro-advisory-committees/joint-policy-advisory-committee-transportation
https://www.oregonmetro.gov/regional-leadership/metro-advisory-committees/transportation-policy-alternatives-committee
https://www.oregonmetro.gov/regional-leadership/metro-advisory-committees/metro-technical-advisory-committee

Public Participation

Worked on regional public outreach activities related to
regional transportation planning programs and projects
to increase public awareness of and provide
information on regional and transportation issues
Continued broadcast of RTC’s monthly Board meetings
on Clark/Vancouver Television (CVTV), with public
replay available from RTC’s website

Ensured the website was updated regularly to convey
information about the regional transportation planning
program and to solicit feedback

Responded to requests from various groups, agencies,
and organizations to provide information and give
presentations on regional transportation topics
Responded to public records requests

Regularly updated RTC's website, providing public
access to monthly RTC Board agenda materials, the
Board’s CVTV coverage, as well as information on
planning studies being developed by RTC

Ensured that required governing documents,
Memoranda of Understanding, or Memoranda of
Agreement are in place and are regularly reviewed for
currency. Currently MOAs/MOUs are in place among
RTC, WSDOT, and C-TRAN (8314 agreements) and
between RTC and Metro

Federal Compliance

Fulfilled federal and state requirements, including
adoption of the SFY 2024 UPWP document and
participated in consultation with federal, state, and
regional agencies' staff to review/discuss UPWP
Updated RTC’s existing Public Participation Plan, Title
VI Annual Report, and RTC’s Title VI web page

Consulted with, communicated with, and conducted
outreach to tribes with interests in the three-county
region regarding transportation issues

Supported Identity Clark County efforts to raise
awareness and solicit feedback from the public on
transportation issues. RTC staff collaborated with
Identity Clark County to publish the transportation
priorities for the region in the Clark County
Transportation Alliance 2024 Policy Statement.
Responded to requests from various groups, agencies,
and organizations to provide information and give
presentations on regional transportation topics. Such
groups include the C-TRAN Citizens' Advisory
Committee, Vancouver’s Neighborhood Traffic Safety
Alliance, Clark County’s Commission on Aging, the
Accessible Transportation Coalition Initiative, and Clark
Communities Bicycle and Pedestrian Advisory
Committee.

Financial Data: Status of Expenditures

Regional Transportation Program
Coordination and Management
PL, STBG, RTPO Funds

Budgeted Amount

FY 2024 Expenditure | Balance*

$445,280 $281,218 $164,062

* Balance = cost overrun/underrun for this work element task
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https://www.rtc.wa.gov/agency/board/archive/
https://www.rtc.wa.gov/agency/board/archive/
http://www.rtc.wa.gov/
https://www.rtc.wa.gov/agency/docs/
https://www.rtc.wa.gov/programs/upwp/docs/RTC-UPWP2024-20230502-Adopted.pdf
https://www.rtc.wa.gov/agency/docs/RTC-PPP-July-2024-Draft_Final.pdf
https://www.rtc.wa.gov/agency/docs/RTC-TitleVI-Plan-Draft2024.pdf
https://www.rtc.wa.gov/agency/docs/RTC-TitleVI-Plan-Draft2024.pdf
https://www.rtc.wa.gov/info/title6/
https://www.iccbusiness.org/
https://iccbusiness.org/docs/CCTA-2024-Policy-Statement.pdf?v=2&_gl=1*gr65b8*_ga*Nzc5MDE5MDg1LjE3MDg5ODczMTE.*_ga_CEVD5EHNKF*MTcxOTg3MzE4OS41LjEuMTcxOTg3MzI2Mi4wLjAuMA
https://iccbusiness.org/docs/CCTA-2024-Policy-Statement.pdf?v=2&_gl=1*gr65b8*_ga*Nzc5MDE5MDg1LjE3MDg5ODczMTE.*_ga_CEVD5EHNKF*MTcxOTg3MzE4OS41LjEuMTcxOTg3MzI2Mi4wLjAuMA

Table 1. FY 2024 Unified Planning Work Program — Summary of Funding Allocations and Expenditures

Program Activify GCB SFY 23-25 Multi-Yr Expenditures Halasice
| Agreement Allocation Allocation to Date
'UPWP - FHWA (PL) 3864 $1,654,837 $764,670 $890,167
'UPWP - FTA (PL) 3864 $452,078 $122,905 $329,173
}UPWP - RTPO 3864 $354,237 $219,392 $134,845
EUPWP - STBG 3864 $1,760,000 $518,157 51,241,843
V;Transpor‘tation Data Study 3760 $300,000 $171,904 $128,096
'Regional Signal Timing Pilot 3851 $658,413 $58,541 $599,872
‘Regional Freight Study Update 4051 $100,000 $884 $99,116
|VMT Reduction Project 4011 $138,000 30 $138,000
Interstate Bridge Replacement Program 3482 $978,175 $531,106 $447,069
i LAA Contract
[Household Travel Study 2006(075) $500,000 $414,967 $85,033
; Award:
'Safe Streets and Roads for All - Clark $300,000 $134,573 $165,427
| 6931132340330
| TOTAL $4,221,152 r $2,974,588 $2,937,098 $4,258,642

‘Notes:

|
i' Balance = cost underrun/overrun for each work element task
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Table 2. FY 2024 Unified Planning Work Program — Expense Summary

FUNDING PLAN TASK EXPENSE SUMMARY
: Carbon .
g::: Task Description Ex:eYndzi:ure FHWA (PL) | FTA(PL) STBG SS4A Reduction Sl;l::.\: g " |state-Other ';:::II‘ Exp:noc:iat::res
Plan Program
, REGIONAL TRANSPORTATION PLANNING PROGRAM
AlRegional Transportation Plan $826,948 $307,888 $49 922 $216,973 $57,989 $632.772
B]Transportation Improvement Program $318,057 $63,328 $10,236 $40,062 $10,529 $124 155
C|] Congestion Management Process $190,834 $26 996 $4 546 $15,430 $4 424 $51,396
D]Vancouver Area Smart Trek $572 503 $86,748 $13,690 $59 476 $15,042 $174 956
E]Skamania and Klickitat RTPO $45.310 $51.745 $51,745
F|Interstate Bridge Replacement Project: Technical Support $292 181 $144 259 $144 259
G|Safe Streets and Roads for All (SS4A) $346,821 $134 573
H|Regional Signal Timing Plans 3658 413 $58,541
I} Strategic Regional Planning - Freight Planning $115,607 30
Regional Planning Total $3,366,674 $484,960 $78,394 $331,941 $134,573 $58,541 $139,729 $144,259 $0 $1,372,397
DATA MANAGEMENT, TRAVEL MODEL FORECASTING
1l & TECHNICAL SERVICES
A|Regional Data, Travel Model Forecasting & Technical Services $826 948 $144 724 $22 892 $99,565 $41.699 $0 $308,880
B|Household Travel Survey $534. 219 $221,701 $34 808 $256,509
C|Transportation Data Study (and Data Acquisition)* $300,000] $109,998 $109,998
Data Total $1,661,167 $144,724 $22,892 $431,264 $41,699 $0 $34,808 $675,387
TRANSPORTATION PROGRAM COORDINATION &
1] MANAGEMENT
A|Regional Transportation Program Coordination and Management $445280] $134,986 $21,618 $86,651 $37,964 30 $281.219
Coordination and Management Total $445280] $134,986 $21,618 $86,651 $37,964 $0 $0 $281,219
UPWP TOTAL| $5,473,121] $764,670] $122,904] $849,856 $219,392] $144,259 $34,808 $2,329,003
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