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STAFF REPORT/RESOLUTION 

TO: Southwest Washington Regional Transportation Council Board of Directors 

FROM: Matt Ransom, Executive Director   

DATE: February 23, 2021 

SUBJECT: C-TRAN’s Public Transportation Agency Safety Plan and Safety Performance 
Targets, Resolution 03-21-07 

AT A GLANCE - ACTION 
To adopt Resolution 03-21-07 for the purpose of concurring with C-TRAN’s Public Transportation 
Agency Safety Plan (PTASP) and safety targets included therein, certified by the C-TRAN Board 
in October 2020. 

BACKGROUND INFORMATION 
The RTC Board has spent time considering highway transportation safety performance measures 
and targets as part of the federally-required Performance Based Planning program first required 
under the federal transportation act, MAP-21.  This month the focus is on safety of the public 
transportation agency, with performance goals and targets established in C-TRAN’s Public 
Transportation Agency Safety Plan (PTASP).   
At the March meeting, Scott Deutsch, C-TRAN’s Director of Safety and Risk, will provide an 
overview of C-TRAN’s certified PTASP.  The RTC Board is asked to adopt a Resolution to concur 
with C-TRAN’s PTASP and safety targets as certified by the C-TRAN Board.   
The federal transportation act, MAP-21 (2012), established performance-driven transportation 
planning and decision making; and these provisions were carried into the current federal 
transportation act, the FAST Act (2015).  States, Metropolitan Planning Organizations (MPOs) 
and transit agencies are required to establish and update performance management targets for 
designated assets and monitor conditions and publish periodic reports.  Performance management 
is a strategic approach that uses performance data to inform decision making and outcomes.  When 
implemented effectively, performance management can improve project and program delivery, 
inform investment decisions, focus on leadership priorities, and provide greater transparency and 
accountability.   
The Federal Transit Administration requires that all transit agencies create and adopt a PTASP as 
part of the federal Performance Based Planning process.  On October 13, 2020, the C-TRAN Board 
certified C-TRAN’s Public Transportation Agency Safety Plan (a copy of which is attached with 
this Resolution) as C-TRAN’s first PTASP required under the federal performance based planning 
program.  The document outlines C-TRAN’s commitment to safety, adopts Safety Management 
Systems (SMS) as C-TRAN’s methodology for managing risk, and establishes safety goals for C-
TRAN to meet in 2021.   
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C-TRAN’S PUBLIC TRANSPORTATION AGENCY SAFETY PLAN  
C-TRAN explains in its PTASP that managing safety and risk is at the core of C-TRAN’s culture 
and is an essential part of its business activities.  The certified PTASP supports safety across C-
TRAN’s entire system.  The Plan is an integrated collection of C-TRAN policies, processes, and 
behaviors that endorse a formalized, proactive, and data-driven approach to safety and risk 
management.  Data is collected and used to inform performance-based targets in the Plan.   
The PTASP identifies the procedures and practices that C-TRAN follows to prevent, eliminate, 
control, and reduce hazards that may occur during the design, construction, procurement, and 
operational stages of transportation modes; bus, paratransit, and vanpool preventive measures are 
used to identify and resolve hazards.   
Increased safety of the C-TRAN transit system is the goal of the PTASP through proactive 
implementation of four component Safety Management Systems: 

• Safety Management Policy 
• Safety Risk Management 
• Safety Assurance  
• Safety Promotion  

The following elements are addressed in the PTASP: 

• Policy Statement 
• Safety Objectives 
• Safety Performance Targets 
• Safety Accountabilities and Responsibilities 
• Employee Safety Reporting Program 
• PTASP Review and Record Keeping 
• Safety Risk Management Approach 
• Safety Assurance 
• Safety Training and Communication 

Effectiveness of the PTASP is determined by monitoring safety measures and attaining safety 
performance targets and standards.  Performance Indicators (PIs) and safety targets are set to 
achieve safety objectives.  Safety measures elected to be used by C-TRAN are listed on page 33 
of the PTASP.  These safety measures include: 

• Reliability 
• Near Miss Events 
• Reportable Safety Events 
• Reportable Injuries 
• Fatalities 

C-TRAN measures goals monthly and compares the data from the previous two years.  C-TRAN 
has set a target to reduce safety-related events by 5% during the first year of the PTASP’s 
implementation using 2020 as the baseline year.  In each subsequent year, data and trends will be 
assessed to determine the percentage reduction.  Measures and targets may be adjusted depending 
on the analysis.   
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RTC’s ROLE IN THE PTASP AND SAFETY PERFORMANCE TARGETS PROCESS 
RTC, as Metropolitan Planning Organization for the Clark County region, is required to coordinate 
planning activities with C-TRAN, the region’s transit agency, and comply with FTA planning rules 
related to the PTASP, its performance measures, and safety targets.  No more than 180 days after 
the transit agency adopts its PTASP, the MPO must adopt initial transit safety targets.   
Within the year after the transit agency adopts its PTASP and sets safety measures, the MPO must 
reflect the transit safety measures and targets in updated or amended Metropolitan Transportation 
Plans (MTPs) and Transportation Improvement Programs (TIPs).  MPOs must revisit safety targets 
in a system performance report that is part of the MTP.  As part of the performance-based planning 
approach, recipients of federal highway and transit funds are required to link investment priorities 
in Transportation Improvement Programs to achieving performance targets. 

POLICY IMPLICATION 
On July 19, 2018, FTA published the Public Transportation Agency Safety Plan (PTASP) Final 
Rule, which requires certain operators of public transportation systems that receive federal funds 
under FTA's Urbanized Area Formula Grants to develop safety plans that include processes and 
procedures to implement Safety Management Systems (SMS).  The PTASP rule became effective 
on July 19, 2019.  Due to COVID-19, the PTASP compliance deadline was twice extended. With 
the C-TRAN Board’s certification of its PTASP on October 13, 2020, C-TRAN complied with 
PTASP federal requirements.  The PTASP must include safety performance targets and must be 
updated and certified by the transit agency annually.   
RTC, as MPO for the region, is responsible for integrating performance measures from the PTASP 
into its planning processes (23 CFR § 450.306(d)(4)).  The MPO needs to integrate, directly or by 
reference, the goals, objectives, performance measures, and targets described in plans developed 
under 49 U.S.C. Chapter 53 by providers of public transportation, required as part of a federally-
required transportation performance-based program.  No more than 180 days after receipt of the 
Agency Safety Plan from public transportation providers, the MPO is required to set initial transit 
safety targets and must reflect the transit safety measures and targets in all updated or amended 
Metropolitan Transportation Plans (MTPs) and Transportation Improvement Programs (TIPs) in 
accordance with federal regulations.   
After RTC’s adoption of the initial federally-required transit agency safety targets, RTC will 
continue to coordinate with C-TRAN on an annual review of its PTASP, data, and trends and any 
update to the performance measures and targets.  RTC will provide any updates to the Regional 
Transportation Advisory Committee and the RTC Board.   

BUDGET IMPLICATION 
None.  RTC will use performance management data and information to guide decision-making on 
how to invest transportation funds for needed transportation projects, infrastructure and assets in 
the long-range Regional Transportation Plan and in the regional Transportation Improvement 
Program (TIP).   
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RTAC RECOMMENDATION TO THE RTC BOARD 
The Regional Transportation Advisory Committee (RTAC) discussed C-TRAN’s PTASP at its 
meeting on February 19, 2021.  RTAC recommended the RTC Board of Directors adopt 
Resolution 03-21-07 whereby RTC agrees to support and concur with C-TRAN’s certified Public 
Transportation Agency Safety Plan (October 13, 2020), its safety goals, objectives, and 
performance targets.   

ACTION REQUESTED 
Adoption of Resolution 03-21-07, accepting C-TRAN’s Public Transportation Agency Safety Plan 
and Safety Performance Targets. 
ADOPTED this   2nd   day of   March   2021, by the Southwest Washington Regional Transportation 
Council. 

SOUTHWEST WASHINGTON 
REGIONAL TRANSPORTATION COUNCIL ATTEST: 
 
 
_____________________________________ _______________________________ 
Scott Hughes Matt Ransom  
Chair of the Board Executive Director 
 
Attachment: 
• Public Transportation Agency Safety Plan (Certified October 13, 2020) 
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