Southwest Washington Regional Transportation Council
Board of Directors
September 1, 2026 Meeting Minutes

The RTC Board of Directors meeting was convened via an In-Person/Hybrid Format.

The meeting was broadcast live on CVTV (Comcast channel 23). Members of the Board of Directors
attended the meeting in-person or in Zoom webinar format (v) which provided for full participation. The
public was also able to participate in this Hybrid format.

I. Call to Order and Roll Call of Members

The Southwest Washington Regional Transportation Council Board of Directors Meeting was called to
order by Chair Troy McCoy, Tuesday, September 1, 2026, at 4:00 p.m. The meeting was televised and

recorded by CVTV. Attendance follows.

Voting Members Present:

Sue Marshall, Clark County

Wil Fuentes, Clark County (v)

Anne McEnerny-Ogle, City of Vancouver
Mahsa Eshghi, City of Camas

Troy McCoy, City of Battle Ground

Ron lhrig, Klickitat County (v)

Scott Patterson, C-TRAN

Devin Reck, WSDOT

Temple Lentz, Port of Vancouver

Dean Reynolds, Cowlitz Indian Tribe (v)
Chris Ford, ODOT (v)

Christine Lewis, Metro (v)

Voting Board Members Absent:
Michelle Belkot, Clark County
Erik Paulsen, City of Vancouver
Asa Leckie, Skamania County

Ex-officio Members Present:
John Ley, Representative 18" District

Ex-officio Board Members Absent:

Curtis King, Senator 14 District

Gloria Mendoza, Representative 14™ District
Deb Manjarrez, Representative 14" District
Paul Harris, Senator 17t District

David Stuebe, Representative 17" District
Kevin Waters, Representative 17t District
Adrian Cortes, Senator 18™ District
Stephanie McClintock, Representative 18™ District
John Braun, Senator 20" District

Peter Abbarno, Representative 20 District

(v) = virtual

Ed Orcutt, Representative 20" District
Annette Cleveland, Senator 49" District
Monica Stonier, Representative 49'" District
Sharon Wylie, Representative 49" District

Guests in Attendance:

Joel Christiansen, Vancouver Bike Club
Carmen Deleon, Citizen

Jordan Boldt, CREDC

Larry Keister, Port of Camas-Washougal (v)
Scott Deutsch, C-TRAN (v)

Jim McNamara (v)

Heidi (v)

Joe Walsh (v)

Michael Southwick, WSDOT (v)
Andrew Brown (ODOT) (v)

Khanh Tran, Identify Clark County (v)
Ramona Perrault, Metro (v)

RTC Staff

Matt Ransom, Executive Director
Jordan Hamann, Associate Planner
Dale Robins, Planning Manager

Judith Perez Keniston, Principal Planner
Mark Harrington, Principal Planner
Jennifer Campos, Principal Planner
Shann Westrand, Office Manager

Julia Cruz-Jones, Associate Planner
Adam Fiss, Senior Planner (v)

RTC Consultants




RTC Board Meeting Minutes
September 1, 2026
Page 2

. Approval of the Board Agenda

ANNE MCENERNY-OGLE MOVED FOR APPROVAL OF THE SEPTEMBER 1, 2026, MEETING AGENDA. THE
MOTION WAS SECONDED BY TEMPLE LENTZ AND UNANIMOUSLY APPROVED.

1l. Call for Public Comments

There was Public Comment received from Joel Christensen, Advocacy Director (Volunteer) Vancouver
Bicycle Club. Mr. Christensen spoke of his support for RTC Regional Active Transportation Plan, including
making the region a safe, livable community for everyone; embracing those that are walking and biking.
Carmen Deleon provided her comments on the money set aside for the I-5 Bridge and feels it could be
used for other bridges in the region and not tearing down the historic I-5 bridge, adding that tourism is
money.

Action Items
Iv. Consent Agenda
A. July 7, 2026, Minutes
B. August and September 2026 Claims
C. 2026-2029 Transportation Improvement Program - Amendment; Resolution 09-26-28
D

Transportation Performance Management — C-TRAN’s Public Transportation Agency Safety
Plan (PTASP), Resolution 09-26-29

TEMPLE LENTZ MOVED FOR APPROVAL OF THE CONSENT AGENDA. THE MOTION WAS SECONDED BY
SUE MARSHALL AND UNANIMOUSLY APPROVED.

V. Clark County Regional Transportation Atlas - Amendment, Resolution 09-26-30

Judith Perez Keniston introduced the staff report noting that the Regional Transportation Atlas
(Atlas) was developed to provide a guide for the consistent application of design standards in the
implementation of multimodal and Complete Streets concepts for arterials and major collectors.

Through the guidance provided in the Atlas, RTC is proposing to standardize roadway
characteristics for arterials and major collectors on the Regional Designated Transportation
System (RDTS) and the Regional Active Transportation Network (RATN).

Judith noted that the Atlas Amendment would refocus on the RDTS and the RATN networks and
will include the replacement of the Regional Emergency Transportation Routes (RETR) map, add
concept corridors and amend the RDTS and RATN maps. Judith also noted that to keep the RTC
Board of Directors informed agencies will prepare a one-page Design Preview Process.

There were questions from the Board including comments on requirements of the amendment to
existing projects and Judith noted that this applies to future projects and existing projects would
not have to reapply. Also, a question about removal of corridors and whether agencies are aware
of these. Judith did note that agencies are aware of the identified corridors in the amendment.
Also noting that corridors are still existing but just not part of the Regional Designated
Transportation System.

Board comments also included how a concept corridor is identified. Judith noted that in
preparation for the Amendment, RTC met with agencies and a proposal was presented indicating
what a concept corridor could be. Once an agency agrees on a concept corridor, they will conduct
a feasibility study and depending on findings it could be brought into the atlas.

Judith did note that RTC will be conducting a Transportation Futures Study in 2027 and look at
corridors throughout CC and identify future corridors or expansions of corridors.
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MAHSA ESHGHI MOVED FOR APPROVAL OF RESOLUTION 09-26-30, ADOPTING THE CLARK
COUNTY REGIONAL TRANSPORTATION ATLAS AMENDMENTS. THE MOTION WAS SECONDED BY
TEMPLE LENTZ AND UNANIMOUSLY APPROVED.

2026 Regional Competitive Grant Program — Evaluation and Concurrence

Jennifer Campos introduced the staff reporting noting that RTC, as the designated Metropolitan
Planning Organization (MPO) for Clark County, is responsible for carrying out metropolitan
transportation planning programs as outlined in 23 CFR 450.308, 23 CFR 420.111, 49 USC § 5303,
49 USC § 5305, and FTA Circular 8100.1C. RTC, serves as the Regional Transportation Planning
Organization (RTPO), and is responsible for carrying out regional transportation planning for Clark,
Klickitat, and Skamania counties as outlined in RCW 47.80.

Federal funds are allocated through RTC, as the Metropolitan Planning Organization (MPQO). RTC
has selection and programming authority for the regional apportionment of Surface
Transportation Block Grant (STBG), Congestion Mitigation and Air Quality (CMAQ), Transportation
Alternatives (TA), and Carbon Reduction Program (CRP) funding. WSDOT has also placed
responsibility on MPOs to ensure annual obligation of the local share of the federal transportation
funds. RTC’s policy objective is to assist local agencies in implementing the Regional Transportation
Plans (RTPs) by providing funding for priority regional investments. Guiding RTC’s grant program
administration are specific federal regulations that dictate a competitive process and eligibility
requirements. In collaboration with RTC member agencies, policies and procedures for conducting
the regional competitive grant process are reviewed annually and adopted into the Transportation
Programming Guidebook.

Seven projects were submitted and screened and were considered eligible for regional allocation
of federal program funds. Projects were evaluated and ranked against a set of adopted regional
selection criteria. RTC staff provided an opportunity for staff from applicant agencies to review the
accuracy of the evaluation prior to RTAC action. The Regional Transportation Advisory Committee
(RTAC) recommended adoption at its August 21, 2026 meeting and the Skamania County and
Klickitat County Transportation Policy Committees (TPC) at their August 4, 2026 meetings

Jennifer provided an overview of the five (5) projects that received funding.

Board comments included a question on the CRP funding being eliminated and Jennifer noted that
the CRP program may not be reinstated. Matt Ransom added that WSDOT local programs have
told state agencies within WA to not program CRP funds in out years until we know what Congress
does on reauthorizing the program. Additionally, a question in relation to listed projects having
the ability to happen sooner and Jennifer noted that there is flexibility and projects can be moved
up a year if additional funds become available.

Discussion/Information Items

VII.

Project Delay Exceptions:
a. 32" Street Rail Overcrossing Project

Jennifer Campos introduced the staff report noting that RTC, through Washington State
Department of Transportation (WSDOT), federal funds are allocated through RTC, as the
Metropolitan Planning Organization (MPO). RTC has selection and programming authority for the
regional apportionment of Surface Transportation Block Grant (STBG), Congestion Mitigation and
Air Quality (CMAQ), Transportation Alternatives (TA), and Carbon Reduction Program (CRP)
funding. WSDOT has also placed responsibility on MPOs to ensure annual obligation of the local
share of the federal transportation funds.


https://rtc.wa.gov/programs/regional-transportation-plans/
https://rtc.wa.gov/programs/regional-transportation-plans/
https://www.rtc.wa.gov/programs/tip/docs/ProgrammingGuidebook-20240402.pdf
https://www.rtc.wa.gov/programs/tip/docs/ProgrammingGuidebook-20240402.pdf
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To ensure that the local share of federal funds is used fairly and timely, the Region has established
a number of policies and procedures for how RTC will administer these funds. The Transportation
Programming Guidebook outlines policies and procedures for the regional grant program. The City
of Washougal has run into PE fund obligation challenges for the 32" Street Rail Overpass Project
due to delays at the Federal Railroad Administration (FRA) in transferring funds.

The City of Washougal was initially given an extension to September 30, 2026; however, FRA is still
unable to meet this deadline. The City is requesting an additional one-year extension to allow time
to work with FRA to transfer both design and right-of-way phases. Extending the design phase by
one year would require a Transportation Programming Guidebook policy exemption, to allow the
City of Washougal the ability to move the $1,250,000 in STBG funds for PE to 2027.

Board comments noted that Washougal is making progress with FRA approval. There was an
additional question about funds if Washougal cannot proceed with the project and Jennifer noted
that funds will be returned to RTC to be programmed for a different project. Matt added that
Washougal would need to notify RTC by March (2027) if they can or cannot move forward. RTC
has until September to program funds to another project allowing sufficient time.

Anne McEnerny-Ogle urged the Board to provide some assistance and grace to the City of
Washougal as they are a very small city doing a very big project. Devin Reck noted that WSDOT has
been working with Washougal on options to help move the project forward. Mahsa noted that
Washougal did everything they could, they are just waiting for FRA.

Matt mentioned that at the December meeting of RTAC — Agencies have the opportunity to report
a list of projects that are set to be obligated and provide a recap. This recap will come to the RTC
Board at their January 2027 meeting. This will allow for any needed adjustments

The 32" Street Rail Overpass Project will come to the October Board meeting for approval.

b. 27t Street Shared Use Path Project

Jennifer Campos introduced the staff reporting noting that RTC, through Washington State
Department of Transportation (WSDOT), federal funds are allocated through RTC, as the
Metropolitan Planning Organization (MPO). RTC has selection and programming authority for the
regional apportionment of Surface Transportation Block Grant (STBG), Congestion Mitigation and
Air Quality (CMAQ), Transportation Alternatives (TA), and Carbon Reduction Program (CRP)
funding. WSDOT has also placed responsibility on MPOs to ensure annual obligation of the local
share of the federal transportation funds.

To ensure that the local share of federal funds are used fairly and timely, the Region has established
a number of policies and procedures for how RTC will administer these funds. The Transportation
Programming Guidebook outlines policies and procedures for the regional grant program. The City
of Washougal has also ran into right-of-way issues on the S 27" Street Shared Use Path project.

The $600,000 in TA funds for the S 27 Street Shared Use Path project was originally programmed
for 2026, but the City of Washougal requested the allowable one-year delay to 2027. The City is
requesting an additional one-year delay to program the funds in 2028, due to unforeseen right-of-
way issues. This would also align with $502,800 in additional CN funds that are programmed for
the project in 2028.

The delay would allow RTC to move up $224,000 in TA funds from 2029 for the Klickitat County
Fairgrounds Road Sidewalk project that is ready to go to construction in 2027 and would potentially
allow for some already programmed PE funds in later years be moved up to 2027.

The 27% Street Shared Use Path Project Delay Exception will come to the October Board meeting
for approval.


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/rtc.wa.gov/wp-content/uploads/2026/04/ProgrammingGuidebook_Final.pdf?v=1775594719
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/rtc.wa.gov/wp-content/uploads/2026/04/ProgrammingGuidebook_Final.pdf?v=1775594719
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/rtc.wa.gov/wp-content/uploads/2026/04/ProgrammingGuidebook_Final.pdf?v=1775594719
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/rtc.wa.gov/wp-content/uploads/2026/04/ProgrammingGuidebook_Final.pdf?v=1775594719
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FFY 2026 Project Obligation — Status Report

Jennifer Campos introduced the staff report noting that RTC is responsible for carrying out
metropolitan transportation planning programs. WSDOT has also placed responsibility on MPOs to
ensure annual obligation of the local share of the federal transportation funds.

RTC is responsible for administering the regional grant program to meet federal aid funding
obligation target polices and schedules, which are set by the Washington State Department of
Transportation in consultation with MPOs.

Each year the Region must obligate enough federal highway funds to meet the Region's obligation
target. If the Region does not meet its obligation target, the Region can lose federal funds. When
the Region meets its obligation target by June 30th, the Region is eligible for additional federal
funding. RTC experienced some unanticipated impacts to the Region’s plan for meeting the FFY
2026 obligation target that would have resulted in the Region having a significant shortfall in
meeting the obligation target. In response to these changes, RTC staff developed several strategies
to try and address the obligation target shortfall.

The Region was scheduled to meet the FFY 2026 obligation target by June 30 by just over $40,000
after implementing multiple strategies but due to challenges with fund transfer requests between
C-TRAN and the Federal Transit Administration (FTA) the region did not meet the target by June
30%™, even though the initial request was made in May. After several coordination meetings with
WSDOT staff, WSDOT decided to still allow the Region to request additional obligation authority
because the FTA and C-TRAN obligation requests began prior to the deadline and the delay was
due to a minor technical issue. The Region was notified on July 17, 2026, that two projects were
awarded funds. These additional OA funds must be obligated by September 8, 2026, or the funding
will not be made available.

The Board thanked RTC for being so helpful and providing education to agencies when developing
projects. RTC was asked about a contingency list and staff noted that RTC does not have a
contingency list but does have a process to give out the additional funds received. Board follow-
up questions were regarding how additional funds are allocated. Matt noted that if there are no
listed projects able to receive funds a special call for projects (as done previously) to award the
additional left over money is brought to the Board.

Regional Active Transportation Plan — Regional Active Transportation Network - Update

Judith Perez Keniston introduced the staff report noting that the Regional Active Transportation
Plan provides a framework for creating a safer and more connected system that enables people to
walk, bike, and roll throughout the Clark County region. The plan establishes the Regional Active
Transportation Network (RATN), a set of key corridors linking communities and integrating with
local networks. As improvements are implemented over time, the network will enhance safety,
connectivity, and ridership.

The Regional Active Transportation Network (RATN) builds on the Regional Designated
Transportation System (RDTS), which identifies regionally significant corridors that connect
communities within and beyond Clark County. The RDTS includes freeways, principal arterials,
National Highway System roads, state facilities, high-capacity transit routes, and multimodal
facilities such as airports, rail, transit, and ports. Some RDTS corridors are not well suited for active
transportation due to higher posted speeds, traffic volumes, truck activity, or roadway
configuration. In those areas alternative corridors were selected for the RATN to provide less
stressful options for people of all ages and abilities. RTC developed the RATN through a structured
evaluation based on connectivity and feasibility, identifying corridors capable of supporting
comfortable, low-stress facilities for walking, biking and rolling.
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The existing conditions analysis of the RATN highlights several insights related to network
completeness, comfort, and connectivity that will inform the next phase of corridor prioritization.
The RATN is not yet continuous or consistently low stress. The network today is characterized
largely by higher stress facilities and limited low-stress connections.

Julia Cruz-Jones provided some slides and data of the process including gaps and deficiencies. The
data is preliminary and will likely be amended early 2027 as jurisdictions provide additional
information.

Two types of network limitations were identified along RATN corridors. Gaps are the highest
priority because they represent a total absence of infrastructure; Deficiencies are segments with
facilities that do not meet the adopted Level of Traffic Stress (LTS) or Multimodal Level of Service
(MMLOS) standards.

Bicycle facilities contain many gaps and deficiencies, especially along north-south corridors and at
jurisdictional boundaries. Deficiencies are especially prevalent in bicycle facilities within the
Vancouver Urban Growth Area (UGA), while many gaps are located outside of the Vancouver UGA.
Pedestrian facilities are more complete but still contain gaps along regional connectors. Further
analysis will be done to assess pedestrian facilities after the adoption of local American with
Disabilities Act (ADA) Transition Plans.

RTC is developing a prioritization methodology to identify corridors that best advance the Plan’s
goals and deliver regional benefits. Priority factors include Safety, Network Connectivity and
Deficient Facilities.

Judith returned with some next steps and provided the timeline for the Regional Active
Transportation Plan including a Draft Plan coming to the RTC Board at their February 2027 meeting
and Final Plan adoption following at a future meeting.

Comments including involvement in the process and identified road deficiencies followed by Judith
noting that meetings have been conducted with all agencies, ports and Cowlitz tribe; including
presentations at Community groups. Also, this process will continue, and the TIP Subcommittee
will also be involved.

Procurement and Personnel Policy Updates

Matt Ransom introduced the staff report noting that RTC Procurement and Personnel Policy
administration is carried out by the Executive Director. Best practices suggest that an
organization’s Procurement and Personnel Policy is periodically reviewed and changed as
necessary to reflect current regulatory guidance, promote purchasing efficiency, and ensure
implementation of best practices.

Amendments to both the Procurement and Personnel Policy Manuals were adopted in May 2026.
Since that time, additional review of the policy manuals revealed that it would be best practice to
add new policies to both manuals. The proposed would document and provide administrative
guidance to the Executive Director for proper administration of RTC funding.

Procurement Policy updates proposed include an Event Sponsorship which lacks guidance on
procurement procedures which would guide the agency when making a nominal sponsorship
contribution to host an event, conference, or training. Also, the Membership Dues
(Organizational, Civic and Professional) - current policy allows for the payment of professional
licenses or memberships in professional organizations. The proposed policy would provide
administrative guidance, which will assist the Executive Director in procurement administration
and implement best practices in government agency procurement.
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The Personnel Policy update proposed to the Commute Trip Reduction Program where currently

the docu

mentation of program eligibility and services is handled outside of the Personnel Manual.

Since RTC employees are eligible to enroll in the CTR program, and RTC (as an employer) is
voluntarily providing these services, the proposed addition to the Personnel Policy manual would
document the program offerings, benefits, and other pertinent program details. Additional
administrative procedures would be documented outside of the Personnel Policy Manual.

The Procurement and Personnel Policies updates will return to the October 2026 Board of
Directors meeting for adoption.

Other Business

A. From the Board

Anne McEnerny-Ogle noted that in the Public Transportation Agency Safety Plan
(Consent Agenda) there is an error that needs to be corrected. The Composition of the
C-TRAN Board is incorrect. Scott Patterson, C-TRAN, noted that he will ask the question
to C-TRAN General Counsel, and will note it as a Scriveners error, and will have C-TRAN
correct the error.

B. From the Executive Director

2026 Coordinated Public Transit Human Services Transportation Plan for Clark County,
Skamania and Klickitat Counties - Update— Matt Ransom noted that as a federal and
state transportation regulation, development of a regional Coordinated Public Trans-
Human Service Transportation Plan every four years. The draft plan is out for public
comment and will be brought to the RTC Board of Directors for adoption at the November
meeting.

Critical Urban and Rural Freight Corridor Designation Submittal - Matt Ransom noted
that the tables in the memo are projects that were submitted to WSDOT as part of the
National Highway Freight Network (NHFN) grant program and gave some background on
designation vs. de-designation. Anne noted some discrepancies to project titles in the
table. Adam did note that the correct table was submitted to WSDOT and will be sent out
to the Board.

I-5 Closure: Rose Quarter, OR (beginning September 11, 2026) Matt noted that ODOT
has a scheduled closure on I-5 at the Rose Quarter. Chris Ford, ODOT, did note that the
2-page flyer, attached to the Board materials, covers the closure details.

C. The next RTC Board of Directors Meeting will the Tuesday, October 6, 2026 @ 4:00 PM

Adjourn

The meeting was adjourned at 6:00p.m.

Troy McCoy, Board of Directors Chair
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