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  

TO:   Southwest Washington Regional Transportation Council Board of Directors 
From: Matt Ransom, Executive Director 
Subject: Personnel Policy Manual - Amendment 

Requested Action: 
Approve Resolution 10-26-33, Amending the RTC Personnel Policy Manual 

Key Points: 
• In July 1992, RTC was formed by Interlocal Agreement (ILA) among member agencies.  

Further, RTC entered into a Memorandum of Understanding (MOU) with Clark County to 
put in place a series of business relationships covering the topics of Personnel, Purchasing, 
Payroll, and Accounting Services. 

• RTC Personnel Policy is administered by the Executive Director.  Best practices suggest 
that an organization’s Personnel Policy is periodically reviewed and changed as necessary 
to reflect current regulatory guidance and ensure implementation of best practices. 

• Proposed amendments are to document existing Personnel Policy for:   
o Commute Trip Reduction Program [Documentation of Existing Policy]:   

The RTC annual Budget provides an appropriation of resources to fund a Commute 
Trip Reduction program, and associated incentives/benefits.  For current year 2026, 
the Budget appropriation is $5,000.   To date, the documentation of program eligibility 
and services is handled outside of the Personnel Manual.   Since RTC employees are 
eligible to enroll in the CTR program, and RTC (as an employer) is voluntarily providing 
these services, the proposed addition to the Personnel Policy manual would document 
the program offerings, benefits, and other pertinent program details.   Additional 
administrative procedures would be documented outside of the Personnel Policy 
Manual.    

Board/Committee Discussions: 
Review with Board Executive Committee occurred in August, and at a regular Board of Directors 
meeting in September.   

Attachments 
• Resolution 10-26-33 
• RTC Personnel Policy – Commute Trip Reduction 
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
RESOLUTION 10-26-33 

of the BOARD OF DIRECTORS of the 
SOUTHWEST WASHINGTON REGIONAL TRANSPORTATION COUNCIL 

 
PERSONNEL POLICY MANUAL - AMENDMENT 

WHEREAS, the Southwest Washington Regional Transportation Council (RTC) was 
formed by an Interlocal Agreement among government agencies in July 1992, and is 
classified as a governmental non-profit corporation; and  
WHEREAS, RTC entered into a Memorandum of Understanding (MOU) with Clark 
County to align RTC’s compensation and benefit programs, and to purchase Clark County 
employee benefit programs, and to retain (Human Resources and Auditor) to administer 
the benefit programs and process payroll services; and 
WHEREAS, the RTC Personnel Policy Manual defines all employee benefits and related 
personnel and administrative matters.  RTC undertakes periodic review and updates 
personnel policies in order to remain compliant with current state and federal laws and 
employment guidelines, and to implement best practices; and 
WHEREAS, the proposed amendments to the Personnel Policy Manual documents an 
existing program and employee benefit, enhancing administration of the RTC resources 
and benefits in accordance with financial management best practices.   
NOW, THEREFORE BE IT RESOLVED, the RTC Board of Directors of the Southwest 
Washington Regional Transportation Council does hereby amend sections of the RTC 
Personnel Policy Manual as presented. 

ADOPTED: October 6, 2026 

SOUTHWEST WASHINGTON 
REGIONAL TRANSPORTATION COUNCIL ATTEST: 
 
_____________________     _______________________ 
Troy McCoy       Matt Ransom  
Chair of the Board      Executive Director 
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RTC Personnel Policy Manual 

Amendment (October 6, 2026) 

 

Chapter:   Other Policies 

Policy No.  (NEW ADDITION) 

XX.X COMMUTE TRIP REDUCTION 
 

I. PURPOSE 

The Southwest Washington Regional Transportation Council (RTC) Commute Trip Reduction 
Program is established to support the Regional Commute Trip Reduction (CTR) Plan, and to 
provide services which support employees during the employment commute.   

2. SCOPE 

The program is strictly voluntary and is available to all RTC employees who report to work at 
the RTC physical worksite. 

3. POLICY 

RTC is a voluntary CTR Program participant and commits to monitoring, to track program use 
and effectiveness, in support of the Regional Commute Trip Reduction Plan.   

4. OBJECTIVES OF THE CTR PROGRAM 

A. To support the Regional Commute Trip Reduction Plan goals and aspirations (currently 
adopted). 

B. To provide resources and incentives to support employee commute options which may: 

• Reduce employment related commute trips, and corresponding parking demands at the 
worksite. 

• Reduce vehicle emissions, and contribute to regional air quality improvement outcomes.  
• Encourage use of regional active transportation facilities, transit, carpool commute 

options. 
• Demonstrate leadership by providing an example of a successful (volunteer Employer) 

CTR Program participant. 

5. PROCEDURES 

A. To register for the program, an employee shall file necessary paperwork with the RTC CTR 
Coordinator (and Regional CTR Program coordinator when required).    

B. The RTC CTR Coordinator assists employees with general program information and services.  

C.  RTC shall compile additional administrative guidance to support program administration and 
align with Regional CTR Program requirements and services (as needed). 

 



6. PROGRAM INCENTIVES 

By keeping track of their commuting on a monthly calendar, participants are eligible for various 
incentives provided through the CTR Program.    

RTC will provide CTR Program incentives which may include the following:    

• Bus Pass subsidies; 
• Bike Parking facilities (when allowed at the leased worksite);  
• Guaranteed Ride Home services (when available through the regional CTR program 

offerings); and, 
• Other services which are available to regional CTR Employers (as provided by the 

regional CTR Program). 

B. Regional Commute Option Support Services: Employees may register for additional commute 
option services and resources at:  https://getthereswwashington.org/    Employee participation 
in programs and incentives offered by this program is voluntary.   

Disclaimer:  All RTC program incentive offerings are subject to and limited by Annual Budget 
appropriations. 

 

https://getthereswwashington.org/
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