Action

Consent Agenda Item F
Resolution 10-26-34
10/06/2026 Board Meeting

TO: Southwest Washington Regional Transportation Council Board of Directors
From:  Matt Ransom, Executive Director “%/M/{ A_
Subject: Procurement Policy - Amendment

Requested Action:
Approve Resolution 10-26-34, Amending the RTC Procurement Policy

Key Points:

e RTC Procurement is carried out by RTC staff under the guidance of the Executive Director.
Best practices suggest that an organization’s Procurement Policy is periodically reviewed
and changed as necessary to reflect current regulatory guidance, promote purchasing
efficiency, and ensure implementation of best practices.

e RTC’s Procurement Policy implements federal and state regulations and policies.
Documented procedures ensure that RTC has been compliant in the use of various funding
sources as reflected in the historical audit record of the agency.

e Proposed amendments are to document new procurement policies for:

o Event Sponsorship. [New Policy]

RTC currently lacks guidance on procurement procedures which would guide the
agency when making a nominal sponsorship contribution to host an event, conference,
or training which would benefit RTC. Adoption of the proposed policy would provide
administrative guidance to keep RTC in compliance with applicable regulations and
potential funding constraints. Sponsorship funding (an available resource pool) would
be appropriated during the annual Budget process.

o Membership Dues (Organizational, Civic and Professional). [Documentation of
Existing Policy]:

RTC’s current policy guidance related to membership dues is found in the Personnel
Policy Manual (Policy 17.1 Travel and Training). The existing policy allows for the
payment of professional licenses or memberships in professional organizations.
Current RTC Budgets appropriate resources which are used for these purposes.

RTC’s existing policy structure lacks guidance and administrative procedures for when
RTC (the agency) pays dues as a member to a civic organization, professional
organization, or other group which advances metropolitan and regional transportation
planning functions and related. Currently, RTC pays annual dues to professional
organizations (e.g. American Metropolitan Planning Organization); and is a Business
Support Partner to a regional economic development council (e.g. Columbia River
Economic Development Council). Current RTC Budget appropriates resources which
are used for these purposes.
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The proposed policy would provide administrative guidance to supplement the existing
Personnel Policy, and define new policy, which will assist the Executive Director in
procurement administration and implement best practices in government agency
procurement.

Board/Committee Discussions:
Review with Board Executive Committee occurred in August and at a regular Board of
Directors meeting in September.

Attachments
e Resolution 10-26-34
e Procurement Policy Amendments

20261006RTCB-Res34-Procurement.docx



Action

Consent Agenda Item F
Resolution 10-26-34
10/06/2026 Board Meeting

RESOLUTION 10-26-34
of the BOARD OF DIRECTORS of the
SOUTHWEST WASHINGTON REGIONAL TRANSPORTATION COUNCIL

PROCUREMENT POLICY - AMENDMENT

WHEREAS, the Southwest Washington Regional Transportation Council (RTC) was
formed by an Interlocal Agreement among government agencies in July 1992, and is
classified as a governmental non-profit corporation; and

WHEREAS, the RTC Board of Directors is the governing body, and is responsible for
the property and business affairs of the corporation, and may delegate administrative
functions to the Executive Director; and

WHEREAS, Procurement is carried out by the RTC Executive Director and their
designee. The Executive Director periodically reviews the corporation’s policies and
procedures, and makes recommendations regarding current policies to promote
purchasing efficiency, implementation of best practices, and regulatory compliance; and

WHEREAS, RTC’s Procurement Policy is implemented according to federal and state
regulations and policies. This procedure has ensured that RTC has been compliant in
the use of various funding sources as reflected in the historical audit record of the agency;
and

WHEREAS, the proposed amendments to the Procurement Policy will document
additional procedures to guide administration of RTC resources in accordance with
financial management best practices..

NOW, THEREFORE BE IT RESOLVED, the RTC Board of Directors of the Southwest
Washington Regional Transportation Council does here by amend RTC’s Procurement
Policy as presented.

ADOPTED: October 6, 2026

SOUTHWEST WASHINGTON

REGIONAL TRANSPORTATION COUNCIL ATTEST:
Troy McCoy Matt Ransom
Chair of the Board Executive Director
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PROCUREMENT POLICY

New Section:
SECTION XX. SUPPLEMENTAL & TOPIC SPECIFIC POLICIES
POLICY: EVENT SPONSORSHIP

1. Purpose

This policy establishes the criteria, approval process, and documentation standards
under which the Southwest Washington Regional Transportation Council (RTC) may
sponsor third-party events, conferences, and activities. It is intended to ensure that any
such expenditure of RTC funds satisfies Article VIII, Section 7 of the Washington State
Constitution, which prohibits gifts of public funds, and, where applicable, the federal
cost-allowability requirements of 2 CFR Part 200 (Uniform Guidance).

2. Authority and Applicability

This policy applies to all proposed sponsorships, whether characterized as
sponsorships, table purchases, exhibit fees, advertising, or similar payments made by
RTC to an outside organization in connection with a conference, community event, or
promotional activity. It applies regardless of dollar amount, though approval authority
and documentation requirements scale with the size of the expenditure per Section 6.

3. Funding Source Restriction

3.1 Sponsorships shall be funded only from local dues or other non-federal RTC
revenue sources, unless Executive Director confirms in writing that a specific federal
award's terms and 2 CFR 200 permit the expenditure.

3.2 Federal metropolitan planning (PL) funds, FTA funds, and STBG or other federal-
aid funds passed through WSDOT shall not be used to fund event sponsorships absent
such written confirmation. Applicable regulations including 2 CFR 200.434 disallows
contributions and donations to outside organizations, and 2 CFR 200.421 restricts
advertising and public relations costs to specific allowable purposes.

4. Eligibility Criteria
To be eligible for RTC sponsorship, a proposed expenditure must satisfy both of the
following:

4.1 Public Purpose. The event or activity must have a clear and direct connection to
RTC's statutory mission as the region's Metropolitan Planning Organization (MPO) and
Regional Transportation Planning Organization (RTPO), such as transportation
planning, active transportation and safety, land use, environmental planning,
professional development for planning staff, or regional outreach and education.




4.2 Consideration or Direct Benefit. RTC must receive specific, itemized consideration
or a direct benefit reasonably related to the sponsorship amount. Acceptable forms of
consideration include, but are not limited to:

e Conference registration(s) for RTC staff or board members
Exhibit space or a sponsor table
Recognition on event signage, materials, websites, or mobile applications
Access to attendee lists or professional networking opportunities
An opportunity for RTC to address attendees or present
Recognition as a program partner in outreach materials
A payment that provides no identifiable benefit or consideration to RTC, and functions
as a bare donation to another organization's operations, is not eligible for sponsorship
funding under this policy, regardless of the merit of the recipient organization's mission.

5. Prohibited Sponsorships
RTC shall not sponsor:
e Political campaigns, ballot measure committees, or lobbying activities
e Religious organizations' events, except where the event itself is a public, secular
community activity open to all
e Events, campaigns, or organizations with no demonstrable connection to RTC's
transportation planning mission
e Sponsorships that would create the appearance of an endorsement of a private
commercial product or service unrelated to RTC's mission

6. Approval Thresholds

6.1 Total sponsorship expenditures in a fiscal year shall not exceed the amount
budgeted for this purpose in RTC's adopted Budget.

6.2 The Executive Director may administratively approve event sponsorships consistent
with the parameters of this policy. A brief written justification (per Section 7) shall be
completed and retained in a procurement file.

7. Documentation Requirements
For every sponsorship, regardless of approval level, staff shall prepare and retain a
written justification that includes:

e The name and mission of the sponsored organization or event

e The specific public purpose served, tied to RTC's mission

e An itemized list of consideration or benefits received by RTC

e The funding source and confirmation that federal funds are not used unless
permitted under Section 3.1
The proposed accounting/BARS coding for the expenditure
e Identification of any RTC staff or board members attending or participating

8. Accounting Treatment
Sponsorship expenditures shall be coded consistent with their substance, correlated to
the applicable BARS coding.



PROCUREMENT POLICY
New Section:
SECTION 13. SUPPLEMENTAL & TOPIC SPECIFIC POLICIES
POLICY: MEMBERSHIP DUES (CIVIC AND PROFESSIONAL)
1. Purpose
This policy establishes the guidelines for administration of Member Dues procurement
on behalf of RTC. The purpose is to ensure that all such expenditures provide a public
benefit, and comply with applicable regulation and procurement authority.
2. Scope
This policy applies to:
e All employees, officers of RTC;
e All funds administered by RTC, including general fund, special fund, grant, and
federal and state pass-through dollars; and
3. Definitions
Civic Organization — A nonprofit organization whose primary purpose is community
service, civic engagement, or public affairs (e.g., economic development councils,
chambers of commerce, regional roundtable), as distinct from social, recreational, or

fraternal organizations.

Individual Membership — A membership held in the name of a specific employee,
which may or may not be transferable to a successor in the position.

Institutional Membership — A membership held in the name of RTC itself, allowing
designated staff to access member benefits, rather than a membership tied to a single
named individual.

4. General Policy Statement

RTC may pay membership dues in a civic or professional organization when the
membership:

1. Directly supports RTC's mission, statutory functions, policy development, or an
employee's official duties; and,

2. Implements existing related policy of RTC’s Personnel Policy Manual, Section
17: Travel, Training and Tuition Reimbursement; and,



3. Provides value reasonably proportionate to its cost (e.g., access to technical
standards, training, networking with peer agencies, legislative/regulatory
information, or civic-engagement functions relevant to RTC's mission).

Membership dues are a discretionary administrative expense, not an entitlement, and
are subject to available appropriations and budgetary priorities in any given fiscal year.

5. Membership Eligibility
5.1 Civic Organizations
Allowable where RTC’s participation serves an official public purpose, such as:

« Statutorily assigned transportation and growth management planning, economic
development, community roundtable, or public engagement functions;

o Formal representation of RTC on a civic body where membership is a
precondition of participation (e.g., a seat on a regional planning, economic
development, or chamber board).

5.2 Professional Organizations (Institutional and Individual)
Allowable when the Organization's subject matter is directly relevant to:

o RTC's programmatic mission (e.g., a metropolitan planning association, regional
or state planning association); or

o The Organization's benefits (e.g., individual professional certification, licensure
maintenance, continuing education) are inherently tied to a named individual; and

« The Individual membership is a job requirement or certification preference, or
confers a professional certification which materially supports and advances
through training opportunities the employee's assigned duties (e.g. AICP, CTP,
PTP, PMP, TDM-CP, GISP PE, PTOE).

6. Approval Process

e The Executive Director shall administratively authorize/deny payment of
professional and civic organization membership dues, in accordance with this
policy; and,

e Approvals shall be documented are subject to available funding as designated in
the approved Budget.

7. Reimbursement of Employee-Paid Memberships
Where an employee has paid personal funds for a membership that meets the eligibility

criteria in Section 5, the employee may seek reimbursement by submitting a formal
request along with proof of payment, subject to the policy’s approval requirements.



Reimbursement is not automatic and remains subject to Budget availability and the
same eligibility review as direct Agency payment.

9. Budgeting and Fiscal Controls

« Membership Dues appropriations are subject to Annual Budget approval, and
may be reduced or eliminated based on fiscal constraints without regard to prior-
year approval.

« Where membership dues are charged in whole or in part to a federal or state
grant award:

o Costs must comply with 2 CFR § 200.454, and applicable state
procurement regulations

e Documentation of Membership Dues per Attachment A.



Attachment A: Membership Dues Documentation

Organization name

Membership type: O Institutional (I Individual
Category: O Professional I Civic

Annual dues amount and billing cycle
Requesting employee:

Business justification (specific benefit to Agency)
Budget confirmation

Approving official signature and date
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