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TO: Southwest Washington Regional Transportation Council Board of Directors
From: Matt Ransom, Executive Director “M A
Subject: Project Delay Policy Exception 32nd Street Rail Overpass Project

Requested Action:

Approve resolution 10-26-37 allowing the one-year delay for obligating Preliminary Engineering
(PE) funds for the City of Washougal 32" Street Rail Overpass project.

Key Points:

e RTC has selection and programming authority for the regional apportionment of
Surface Transportation Block Grant (STBG), Congestion Mitigation and Air Quality
(CMAQ), Transportation Alternatives (TA), and Carbon Reduction Program (CRP)
funding. WSDOT has also placed responsibility on MPOs to ensure annual obligation
of the local share of the federal transportation funds.

e To ensure that the local share of federal funds is used fairly and timely, the Region
has established a number of policies and procedures for how RTC will administer
these funds. The Transportation Programming Guidebook outlines policies and
procedures for the regional grant program.

e Policy 5.8 in the Transportation Programming Guidebook outlines that preliminary
engineering (PE) funds must be obligated by June 1st of the year the project phase
is programmed in the Transportation Improvement Program (TIP). The City of
Washougal has run into PE fund obligation challenges for the 32" Street Rail
Overpass Project due to delays at the Federal Railroad Administration (FRA) in
transferring funds.

e The City of Washougal was initially given an extension to September 30, 2026;
however, FRA is still unable to meet this deadline. The City is requesting an additional
one-year extension to allow time to work with FRA to transfer both design and right-
of-way phases. Extending the design phase by one year would require a
Transportation Programming Guidebook policy exemption, to allow the City of
Washougal the ability to move the $1,250,000 in STBG funds for PE to 2027.

e The Transportation Programming Guidebook requires agencies to notify RTC by
March 1 of the year the project is programmed as to whether their project will be
delayed, The March 1 deadline allows RTC the time to identify strategies if requested
project delays would impact the region’s ability to meets its annual obligation target.

e The March 1 deadline would still be applied for the Washougal policy exception and
RTC requests the City provide RTC staff at minimum monthly updates until that time.
If the City of Washougal is unable to obligate the funds by September 30, 2027, the
grant will be lost and the PE funds will be returned to RTC.

e Policy 5.5 in the Transportation Programming Guidebook relates to agency project
delivery scores that are used in RTC’s annual grant evaluation. Part of the delivery
score calculation includes project delays. The City of Washougal would incur an
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additional negative point for the second project delay request and would have
additional negative points assigned if they are unable to obligate the funds by the
identified timeline.

Board/Committee Discussions:

The RTC Board of Directors reviewed the policy exception at their September 1, 2026 meeting.
RTAC recommended the Board of Directors approve the policy exception for the City of
Washougal at their August, 21, 2026 meeting.

Attachment
e Resolution 10-26-37
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RESOLUTION 10-26-37
of the BOARD OF DIRECTORS of the
SOUTHWEST WASHINGTON REGIONAL TRANSPORTATION COUNCIL

PROJECT DELAY POLICY EXCEPTION 32ND STREET RAIL OVERPASS PROJECT

WHEREAS, the Southwest Washington Regional Transportation Council (RTC) is the
designated Metropolitan Planning Organization and is responsible for carrying out
metropolitan transportation planning programs as outlined in 23 CFR 450.308, 23 CFR
420.111, 49 USC § 5303, 49 USC § 5305, and FTA Circular 8100.1C; and

WHEREAS, RTC, is delegated the authority to manage the development and content of
the Transportation Improvement Program (TIP) in cooperation with the state and public
transit operator; and

WHEREAS, RTC administers the TIP according to federal laws, state procedures and in
alignment with policies and procedures set forth in the Transportation Programming
Guidebook; and

WHEREAS, the exception to the policies and procedures outlined in the Transportation
Programming Guidebook requires approval by both RTAC and the RTC Board; and

WHEREAS, Policy 5.8 in the Transportation Programming Guidebook states that
preliminary engineering (PE) funds must be obligated by June 1st of the year the project
phase is programmed in the Transportation Improvement Program (TIP); and

WHEREAS, the City of Washougal has run into PE fund obligation challenges for the
32nd Street Rail Overpass Project due to delays at the Federal Railroad Administration
(FRA) in transferring funds; and

WHEREAS, the City of Washougal was initially given an extension to obligate the
$1,250,000 in Surface Transportation Block Grant (STBG) PE funds by September 30,
2026; however, FRA is still unable to meet this deadline; and

WHEREAS, the City is requesting an additional one-year extension to allow time to work
with FRA to transfer funds for the design phase; and

WHEREAS, the City would need to notify RTC by March 1, 2027 per the Transportation
Programming Guidebook if their project will be delayed as well as provide at minimum
monthly project updates to RTC staff until that time; and

WHEREAS, if the City of is unable to obligate the funds by September 30, 2027, the
grant will be lost and the PE funds will be returned to RTC.

WHEREAS, on August 21, 2026 the Regional Transportation Advisory Committee has
recommended that the RTC Board of Directors approve the project delay; and
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NOW, THEREFORE BE IT RESOLVED, the RTC Board of Directors of the Southwest
Washington Regional Transportation Council does hereby grant the City of Washougal a
one-year delay for obligating the PE funds for the 32nd Street Rail Overpass Project with
the requirement that the funds be obligated by September 30, 2027, or the grant will be
lost and the PE funds will be returned to RTC.

ADOPTED: October 6, 2026
SOUTHWEST WASHINGTON

REGIONAL TRANSPORTATION COUNCIL ATTEST:
Troy McCoy Matt Ransom
Chair of the Board Executive Director
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