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TO:  Southwest Washington Regional Transportation Council Board of Directors 
From: Matt Ransom, Executive Director 
Subject: VAST–25-Year Program Report 

Requested Action: 

No action needed. The purpose of this agenda item is to recognize the VAST program’s 25-
year milestone. 

Key Points: 
• Established in 2001, the Vancouver Area Smart Trek (VAST) Program is a longstanding 

partnership among state, regional, and local agencies working together to implement 
Intelligent Transportation Systems (ITS) and transportation operations solutions that address 
regional transportation needs without expanding roadway capacity.  

• RTC implements the VAST Program in coordination with the City of Camas, City of 
Vancouver, Clark County, Washington State Department of Transportation (WSDOT), and 
C-TRAN. Through this collaborative partnership, the agencies have advanced the region’s 
transportation system through shared communications technology, transportation data 
archiving, ITS implementation, improved transportation operations, and the development of 
plans to guide future investments and initiatives. 

• As the region continues to experience significant growth and faces evolving transportation 
challenges, partnership and collaboration remain as important today as they were when 
VAST was established in 2001. To recognize the program’s 25-year milestone, RTC staff 
have prepared the attached retrospective 25-year VAST Program Report, highlighting key 
VAST accomplishments and the value of sustained regional coordination. 

Board/Committee Discussions: 
The VAST–25-Year Program Report was developed in coordination with the VAST Steering 
Committee and reviewed by the Regional Transportation Advisory Committee at its September 
2026 meeting. The VAST–25-Year Program Report will be presented to the Board of Directors at 
its October 2026 meeting. 

Attachments 
• VAST 25-Year Program Report 

 
 

20260906RTCB-VASTFolio.docx 

https://rtc.wa.gov/wp-content/uploads/2026/09/2026_Vast_Folio_Final-Online.pdf?v=1788967898


1Regional Transportation Council

Southwest Washington 
Regional Transportation Council

VANCOUVER AREA SMART TREK
25 YEARS (2001-2026)

COORDINATED TRANSPORTATION MANAGEMENT AND COMMUNICATION IN CLARK COUNTY, WA



Bob Hart, retired RTC Staff, led the multiagency Vancouver Area Smart Trek (VAST) partnership since its inception 
in 2001 through his retirement in 2022. With local partners he helped build the program into a highly valued forum 
for advancing Transportation System Management and Operations (TSMO) and Intelligent Transportation systems 
(ITS) investments within the Clark County region. Bob, along with local agency partners, established the structure 
for discussion and cooperation between regional partners, which continues today.
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“The most important factor for the success of the Program 

are agency partnerships, cooperative projects, staying 

active, and a shared vision for the future.”

— Bob Hart, Retired RTC Staff

SR-14 Vancouver (Google Earth)
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Matt Ransom, AICP 
Executive Director

CELEBRATING 25 YEARS

Program History
Since 2001, Vancouver Area Smart Trek (VAST) program partners 
have planned and funded Intelligent Transportation Systems (ITS) 
across the RTC region. From its inception, the program has been 
grounded in genuine interagency collaboration — a place where resources 
are shared and innovations are tested together, not separately.

What began as an effort to develop a regional ITS architecture in response to federal requirements has grown into a 
multipronged regional initiative. VAST brings MPO, state, county, city, and transit partners to one table to study innovation, 

signals to piloting new technologies and governance models that will guide the region’s next generation of investment.

Current Program
The region’s recently updated ITS Architecture, Regional Communications Plan, and Transportation Systems 
Management and Operations Plan together set the roadmap for how the region invests in VAST going forward.

A pilot study of regionally governed signal timing is already showing measurable performance gains on piloted corridors. 

signal management. Looking ahead, priority areas for future study and investment include expanding adaptive signal 
control, integrating connected vehicle infrastructure, modernizing regional traveler information platforms, and strengthening 
regional data- and asset-sharing standards.

Looking Ahead
The Region has ambitious goals for future investment, and the opportunities presented by smart cities technologies are 

horizon ahead.

CLARK COUNTYCLARK COUNTY
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SUMMARY OF THE VAST PROGRAM
The VAST Program is a long-running regional transportation operations and 
technology partnership managed by Regional Transportation Council (RTC) 
since 2001. The VAST Program is a regional collaborative process that uses 
operations strategies, transportation technology, and shared data resources to 
improve transportation system performance within the Clark County region. Over 
the last 25 years, the VAST Program has focused on:

• Transportation System Management and Operations (TSMO): Improving 
the performance of existing transportation infrastructure through coordinated 
operational strategies rather than adding roadway capacity.

• Intelligent Transportation Systems (ITS): Deploying and integrating 
transportation technologies that improve mobility, safety, and system 

Key TSMO Activities
The program supports regional coordinated operational projects such as:

Freeway 
Management

Arteria  Tra c 
Management

Coordinated Incident 
Management

Transit Signal 
Priority

Traveler Information 
Systems

Regional ITS Architecture
A major component of the program is the Regional ITS Architecture, which 

information, ensures interoperability and integration among ITS devices and 

Transportation Data and Performance Monitoring
As part of the VAST Program, agencies in the Portland-Vancouver region 
collaborate with Portland State University to maintain the Portal Data Archive. 
The archive stores historical and real-time transportation data in a centralized 
repository and provides performance analysis of stored data.

Partner Agencies
RTC coordinates the 
program with key regional 
transportation partners 
including: 

• Washington State 
Department of 
Transportation (WSDOT)

• C-TRAN

• Clark County

• City of Vancouver

• City of Camas

In addition to these key 
partners, the VAST Program 
also reaches out to Oregon 
partners and other cities 
to coordinate and receive 
feedback as regional plans 
and initiatives move forward.

City of Vancouver
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VAST, BY THE NUMBERS

Fiber Permits
Total: 75

Active: 40
In Progress: 13

Retired: 22
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Major Studies, Plans, and Projects

2001
• The VAST Program 

was formally 
established through 
a Memorandum of 
Understanding.

2002
• Regional partners 

introduced a 20-
year transportation 
deployment plan.

2004
• A Memorandum of 

Communications was 
executed. 

2006
• A landmark 

Communications 
and Interoperability 
Agreement was signed.

2011
•

Systems Management 
and Operations 
(TSMO) Plan was 
completed.

• The Regional Intelligent 
Transportation Systems 
(ITS) Architecture was 

completed.

25 YEARS OF VAST

VAST PROGRAM 2001

The VAST Program was 
formally established through a 
Memorandum of Understanding 
as a long-term collaboration 
to address the region’s 
transportation needs. The 
VAST Steering Committee was 
established.

• PSU Portal Archive, regional 

development, and VAST Forums.

COMMUNICATIONS AND 
INTEROPERABILITY 
AGREEMENT 2006

A landmark Communications and 
Interoperability Agreement was 
signed, allowing partner agencies 

communications infrastructure, 
and real-time transportation data.

TRANSPORTATION 
SYSTEMS MANAGEMENT 
AND OPERATIONS 2011

Management and Operations (TSMO) 
Plan was completed to optimize the 
performance, reliability, and safety of 
the existing transportation system. The 
plan was updated in 2016 and 2026.

2001
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2015
• WSDOT and ODOT 

completed the Bi-State 
Travel Time Project.

2016
• The Regional 

Communications 
Plan was completed.

2017
• Bus on Shoulder 

Feasibility Study 
completed.

2019
• The Vancouver 

Eastside Highway 
Operations Study 
(VEHOPS) completed. 

2020
• The Clark County 

Urban Freeway Corridor 
Operations Study 
completed.

• The Smart Communities 
Assessment completed.

2023
• The WSDOT 

Southwest Region 

Center began 
continuous managing 

operations.

2025
• The Shared Central 

Signal System Study 
was completed.

• Extended Advanced 

System to Small Cities.

2026
• A Regional 

Signal Timing 
Plan pilot 
conducted.

REGIONAL INTELLIGENT 
TRANSPORTATION 
SYSTEMS 2011

The Regional Intelligent Transportation 
Systems (ITS) Architecture was 
completed, providing a framework 

vehicles, emergency services, and 
other transportation systems to 
communicate and share data. The ITS 
Architecture was updated in 2022.

REGIONAL 
COMMUNICATIONS 
PLAN 2016

The Regional Communications 
Plan was completed, establishing 
a strategy to meet the region’s 

communications needs. The plan 
was updated in 2023.

SMALL CITIES ADVANCED 
TRAFFIC MANAGEMENT 
SYSTEM 2025

Management System expanded the 
regional central signal system to the 
cities of Battle Ground, Camas, and 
Washougal.

2026
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PARTICIPATING MEMBER AGENCIES
RTC thanks the following agencies who have participated in the VAST Program.
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