Discussion/Information
Agenda Item Vil.a
10/06/2026 Board Meeting

TO: Southwest Washington Regional Transportation Council Board of Directors
From: Matt Ransom, Executive Director 7/
Subject: VAST - Transportation Systems Management and Operations Plan

Requested Action:

No action needed. The purpose of this agenda item is to provide the RTC Board of Directors with
an overview of the recently updated VAST Transportation Systems Management and Operations
(TSMO) Plan.

Key Points:

e Established in 2001, the Vancouver Area Smart Trek (VAST) Program is a longstanding
partnership among state, regional, and local agencies working together to implement
Intelligent Transportation Systems (ITS) and transportation operations solutions that address
regional transportation needs without expanding roadway capacity.

e RTC implements the VAST Program in coordination with the City of Camas, City of
Vancouver, Clark County, Washington State Department of Transportation (WSDOT), and
C-TRAN. Through this collaborative partnership, the agencies have advanced the region’s
transportation system through shared communications technology, transportation data
archiving, ITS implementation, improved transportation operations, and the development of
plans to guide future investments and initiatives.

e One of these guiding plans is the 2026 update to the Transportation Systems Management
and Operations (TSMO) Plan. The purpose of this plan is to build upon progress made since
the 2016 TSMO Plan and establish prioritized strategies to guide regional operations in the
coming years.

e The 2026 updated TSMO Plan reflects how TSMO practice has evolved by integrating
technology with governance, workforce, collaboration, and performance management.
Together, these elements support a more coordinated, resilient, and sustainable regional
operations strategy.

Board/Committee Discussions:

The 2026 TSMO Plan update was developed in coordination with the VAST Steering Committee
and reviewed by the Regional Transportation Advisory Committee at its September 2026
meeting. The plan will be presented to the Board of Directors at its October 2026 meeting.

Attachments
e TSMO Plan
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